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Action Plan
Pupil Leadership Team 
2015 – 2016
Date: 20th November 2015
Our Vision
We would like to represent pupil voice and work closely with the Senior Leadership Team on our school values 

to help improve our school on its journey to Outstanding
	Task
	How are we going to do it?
	What do we need?
	When will we do it?
	What are we hoping to achieve by doing it?

	1. Check to see if children understand and are using the marking key and stage targets to help improve their learning.
	· Talk to the children – pupil conferencing
	Questionnaire
	Autumn 2
	To make sure that all children know what their targets are.

	2.  To help the Senior Leaders do a learning walk during topic lessons
	· Support Whole School Curriculum leader to see if the children are enjoying their topic lessons and if they are learning new skills about their topic.
	Clipboards, stationary for making notes
	Spring 1 – End of February 2016
	To understand and report to SLT how the children feel about their topics.

	3. Set up a PLT page on school website.
	· Have a PLT page on school website.
· Write a mini report to school governors about what we have achieved.

· Meet with the governors to find out what we can do to help improve the school
	Access to school website (Mr Bhogal)

	PLT page on website

 - March

 meet with governors - Spring 2
	All pupil,s staff, parents and governors are kept informed about what we have achieved at school.

	4.  Support with whole school events such as  parents evening and school fayre’s
	· Greet visitors showing our polite and smart value
· Show visitors around our school  showing our responsibility value

· Help with refreshments and stalls showing out team value

· Present pupils with prizes and awards showing our care value
	List of instructions from senior leader
School prospectus / leaflets

Prizes / awards as necessary
	As required
	Making visitors feel welcome and representing the school as an ambassador.

	5. Fundraising for Macmillan Coffee morning.
	· Set up stalls
· Help with raffle

· Help to sell and deliver cakes for fundraising

· Help with fundraising games.

· Hand out leaflets to parents
	Leaflets, posters, refreshments, cakes, 
	October 2015
	Raise lots of money for Macmillan Cancer research.

	6.  Do a school assembly around using  our school values in the playground
	· Plan an assembly around the school values.

· Write an assembly to help the children understand how to use the school values
	Whole School assembly

Powerpoint

Values puppets
	June 2016
	That children know and uphold the values during playtime and lunchtime.
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